

Red George Rural Skills Risk Assessment
	Risk

	Nature of Risk
	Control Measure
	Risk Level
	Training

	Pupils
	Ability, Behaviour, Health
	Referring agency/school will provide Red George with the following information prior to the pupil placement:
· Red George Referral form detailing any specific learning difficulties, health issues, emotional or behavioural difficulties. 
· Copy of EHCP
· Risk Assessment/relevant reports
provided by the referring agency. 
 
	Low/Medium 
	Initial visit & assessment of pupil.

All pupils undergo an induction 

All pupils will have a trial period of 4 sessions. 

Adequate level of supervision on a ratio of 1:1 or 2:1

Staff adequately trained.

Careful consideration to pupil combinations.


	Entering the Site
Site Access 
	Moving Vehicles on Hatton Road.

Unwelcome visitors 

Absconding
	· Gate to Project will be open to allow access to the site and will then be kept closed at all times after entering/exiting. 
· Pupils not to exit the site unsupervised.
· Site perimeter fenced.
· All pupils will be supervised at all times.
· Gate from parking area to main site will be locked at all times, other than to allow access to staff, young people and visitors by appointment only.
· See separate policy  - Visitors & Safeguarding. 

	Low
	Pupil Induction 

Adequate supervision.

Pupils who are known to regularly abscond would not be suitably placed; this will be assessed on an individual basis in consultation with the referring agency. 

	Animal Care: Feeding, Grooming, Cleaning out
	Bites, pecks, zoonosis.
	· All animals at Red George to be assessed for temperament and health before contact with pupils is permitted.
· All pupils to be trained in the RSPCA 5 Freedoms Principles of animal welfare.
· All pupils supervised at all times with high staff to pupil ratio. 
· All pupils to wear appropriate clothing and footwear.
· Pupils to follow hand washing procedure. 
· Gates to pens/paddocks to be securely closed at all times. 
· Sick animals to be isolated and receive veterinary care.
	Low
	· Initial induction for all pupils.
· Training in animal management. 
 

	Uneven ground, mud



	Slips, trips
	· Land maintenance
· Fill in holes created by rabbits
	Low 
	· Induction


	General Farm Maintenance:
Fencing, woodwork, hedging.
	Incorrect use of tools
	· All pupils to be adequately trained and supervised when using tools/equipment.
· All equipment and tools to be regularly inspected and maintained.
· Tools to be locked away at the end of the session. 
· All pupils to wear appropriate clothing. 
· Any wood such as fence posts, panels, pallets, gravel, wire to be stacked neatly in allocated area. 
	Low
	· All pupils will be show how to use tools and equipment in a correct and safe manner. 


	Chemical use: Disinfectant, mite powder, paint, antiseptic spray.
	Harm from incorrect use
	· There are no harmful/toxic chemicals used or stored on site.
· All pupils to be supervised when using chemicals 
· Chemicals to be appropriately stored off site. 
	Low
	Pupils to be appropriately trained and supervised.

	Lifting and Carrying




	Strains – back injury
	· Pupils not to lift or carry anything too heavy according to their age, size, health and capability.

	Low
	Pupil Induction 
Staff trained in manual handling.
Adequate supervision.


	Monitor weather: Extreme heat, Extreme cold, storms. 
	
	· Cancel sessions if necessary for safety reasons, contingency plans, shelter, hydration.
	Low
	Staff to monitor weather. 

	Fire: Bonfires
	Burns, emergency if out of control. 
	· No fires during dry seasons or windy weather, only staff to make fire, only have a fire with pupils assessed as safe around fires.
	Low
	Staff and pupil Training. 
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