Red George Rural Skills Project
Behaviour Management Policy 
Strategy: We aim to encourage appropriate behaviour through: 
· Praise for positive behaviour. 
· Staff respect, value and accept young people and treat them with dignity at all times. 
· Fostering positive behaviour during sessions, discuss ideas and problems, encouraging young people to take responsibility for their own behaviour. 
Red George will provide a caring, therapeutic and safe environment.
All young people will have an induction when starting the project. During their induction the following will be explained to them:
Expectations:
· Be kind to others in words and actions.
· Respect other people and their property.
· Move safely and sensibly around the Project. 
· Challenge themselves in their learning.
Complaints:
· How to make a complaint about another young person or member of staff. 

Staff will manage behaviour according to clear, consistent and positive strategies. 
Behaviour Management will be structured around the following principles: 
· The established boundaries will apply equally to all young people.
· Positive behaviour will be reinforced with praise and encouragement.
· Challenging behaviour will be addressed in a calm but assertive manner. In the first instance Staff will try to re-direct the young person by offering them alternative and positive options. 
 When dealing with challenging behaviour Staff will:
· always communicate in a clear, calm and positive manner. 
· investigate strategies for support. 
Staff will make every effort to set a positive example to young people by:
·  behaving in a friendly and tolerant manner themselves.
· promoting an atmosphere where young people and adults respect and value one another. 
Staff will facilitate regular and open discussions with young people about their behaviour. This will help them to understand the inappropriate aspects of their behaviour and enable them to express their opinion and be helped to think through the causes and effects of their actions. 
Red George will endeavour to report concerns confidentially with the referring school at the earliest possible opportunity, how it was dealt with and the young person’s response. Red George will work with the school to identify the causes of inappropriate behaviour and share strategies for dealing with it if necessary. 
Young People who experience bullying, racism or other unacceptable behaviour will be actively encouraged to speak to a member of staff. 
Staff will encourage and facilitate mediation between young people to try to resolve conflicts by discussion and negotiation. 
Dealing with Inappropriate Behaviour:
Red George and the referring school will collectively discuss incidents and agree on the best way to deal with them. ‘Unacceptable’ behaviour refers to non-negotiable actions and may include discriminatory remarks, violence, bullying or destruction of equipment. Staff will be clear that consequences will follow from such behaviour.
When an incident of inappropriate behaviour occurs, staff will listen to the young person concerned and hear their reasons for their actions. Staff will then explain to the young person what was unacceptable about their behaviour and that such actions have consequences for both themselves and for other people. 
Young people will always be given the opportunity to make amends for their behaviour. Consideration will be given to the young person's individual needs. 
All staff have received training in Safeguarding Level 3 and are familiar with the Child Protection and Safeguarding Policy. Where causes of incidents suggest possible abuse, safeguarding and child protection procedures will be followed. 
Red George has the right to temporarily suspend or permanently exclude a young person in the event of persistent and irresolvable unacceptable behaviour. However every effort will be made to support all and strategies necessary to promote a positive outcome. 
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