Protective Security and Preparedness policy and procedures
Protective security and preparedness in alternative education settings focuses on keeping pupils, staff, and visitors safe from risks such as violence, extremism, and other emergencies, while maintaining a supportive learning environment for often vulnerable young people.
Core aim
The goal is to ensure readiness to prevent, respond to, and recover from incidents, including those related to terrorism or serious harm.
Risk awareness and assessment
Red George staff :
· Understand local risks (e.g. crime, extremism, community tensions) 
· Carry out regular risk assessments of the site, activities, and individuals 
· Consider specific vulnerabilities of their cohort (e.g. behavioural needs, exclusion history) 
Protective security measures
· Controlled site access   - locked gates, sign in log, show identification.
· Staff visibility and supervision across the site 
· CCTV where appropriate 
· Clear policies for managing visitors, contractors, and pickups 
The emphasis is on practical, proportionate steps, not overly restrictive environments.
Staff training and awareness
All staff are:
· aware of safeguarding and counter-terrorism duties (including the Prevent duty) 
· Know how to spot and report concerns 
Emergency planning
There is a clear plan for incidents including
· Intruders or violence on site  - emergency code alert to other staff member.
· Terrorist threats  - evacuate site and call emergency services
· Fire or major accidents  - evacuate site and call emergency services
Multi-agency working
Red George works closely with:
· Local authorities 
· Safeguarding partnerships 
· Police and other emergency services when necessary.
This ensures information sharing and coordinated responses.
Pupil support and culture
A strong, positive environment is a key protective factor:
· Build trusted relationships with pupils 
· Promote emotional regulation and conflict resolution 
· Address online safety and radicalisation risks 
Overall
Protective security and preparedness is about balancing safety with care—putting in place sensible security measures, well-trained staff, and clear plans, while continuing to provide a stable, supportive setting for young people who may already face significant challenges.

