Red George Drug and Substance Misuse Policy
1. Introduction
This policy aims to provide a clear framework for managing drug and substance misuse. The safety and well-being of our students are our top priorities, and this policy outlines our approach to prevention, intervention, and support for students affected by substance misuse.
2. Purpose of the Policy
· To prevent drug and substance misuse within the setting.
· To ensure a clear and consistent response to incidents of drug misuse.
· To provide guidance for staff on how to address drug and substance misuse.
· To offer support and guidance to students who may be using substances.
3. Definitions
· Drug Misuse: The use of illegal drugs or the misuse of legal substances (including alcohol, tobacco, prescription medications, and over-the-counter drugs) that can affect a student's physical or mental health.
· Substance Misuse: The use of any substance, including alcohol, tobacco, and non-prescribed drugs, in a way that negatively impacts the student's health, safety, or educational outcomes.
· Substance Abuse: A pattern of harmful use of any substance for mood-altering purposes.
4. Policy Aims
· Prevention: To educate students about the dangers of drugs and substances and promote healthy lifestyles.
· Intervention: To intervene early if misuse or suspicion of misuse occurs, offering appropriate support or referral.
· Support: To provide support mechanisms for students who are misusing substances, including counselling and access to external services.
· Disciplinary Measures: To apply clear and fair disciplinary measures where necessary, ensuring the safety and rights of all students are protected.
5. Roles and Responsibilities
· Staff: All staff members have a responsibility to monitor, report, and support students in matters related to drug and substance misuse.
· Training on the recognition of signs of misuse and intervention strategies will be provided.
· Staff should be vigilant but also supportive, focusing on helping students understand the consequences of misuse.
· Designated Safeguarding Lead (DSL): The DSL will lead the response to any drug or substance misuse issue and ensure that appropriate support is provided.
· Referring Agency: will be informed if their pupil is involved in substance misuse concerns.
6. Preventative Measures
· Education and Awareness: The dangers of drugs and substance misuse will be addressed if/when appropriate
· Promoting Positive Behaviours: A strong emphasis on building resilience, decision-making skills, and healthy relationships.
· Engagement with External Agencies: Red George continues to remain upto date with trends in drug use and local intelligence through partnerships local support agencies as well as TREEs Newsletter and advice. 
7. Procedures for Dealing with Drug or Substance Misuse
· Identifying Misuse: Staff should be alert to signs of substance misuse, such as changes in behaviour, mood swings, physical appearance, or academic performance.

· Responding to Suspicion:
· If a staff member suspects a student may be involved in drug or substance misuse, they should follow the safeguarding procedures and inform the DSL
· A confidential conversation should be held with the student in a calm and supportive manner.

· Disciplinary Action: Depending on the severity of the incident, disciplinary measures may include:
· A warning and discussion with the student and the referring agency.
· Temporary/permanent exclusion if deemed necessary.
· Referral to external support services for long-term assistance.
8. Confidentiality
While maintaining confidentiality is important, the safety of students is the highest priority. If a student is at risk of harm due to substance misuse, staff will report the issue following safeguarding protocols.
10. Review and Monitoring
· The policy will be reviewed annually to ensure its effectiveness.
· Staff will receive ongoing training on handling drug and substance misuse.
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