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1. POLICY STATEMENT
Red George Rural Skills is committed to safeguarding and promoting the welfare of every child who attends our provision.
Our ethos is nurturing, child-centred and based upon treating every child with dignity, respect and fairness.
We recognise that safeguarding is everyone's responsibility. Both members of staff have a responsibility to act when they have a concern about a child's safety or welfare.
Red George provides a small, highly supervised rural skills provision. We normally work with two children at a time and have two members of staff. Children attending Red George remain connected to their referring school or main education provider, and Red George works alongside those organisations to support the child's education, welfare and safeguarding.
The welfare of the child is paramount.
We recognise that abuse and neglect can happen to any child, in any family and in any setting. Staff should maintain an attitude of “it could happen here”.

2. OUR SAFEGUARDING PRINCIPLES
Red George Rural Skills is committed to the following principles:
· The welfare of the child is paramount.
· Safeguarding is everyone's responsibility.
· All children have an equal right to protection from harm.
· Concerns must be taken seriously and acted upon promptly.
· Staff must report concerns; they are not responsible for investigating or deciding whether abuse has occurred.
· Children should be listened to and taken seriously.
· Children should be treated with dignity and respect.
· Information should be shared appropriately, proportionately and securely when this is necessary to safeguard a child.
· Safeguarding concerns should be addressed in partnership with the child's referring school, local authority and other relevant agencies.
· Red George will maintain professional boundaries between staff and pupils at all times.
· Safeguarding arrangements will be reviewed regularly and updated when legislation, statutory guidance or local arrangements change.

3. POLICY AIMS
The aims of this policy are to:
· protect children from abuse, neglect, exploitation and other forms of harm;
· provide staff with clear guidance about recognising and responding to safeguarding concerns;
· ensure that concerns are reported promptly and appropriately;
· promote a culture in which children feel safe to speak about worries;
· ensure that staff understand their safeguarding responsibilities;
· support effective partnership working with referring schools, local authorities, children's social care, police, health professionals and other relevant agencies;
· provide clear procedures for responding to allegations against staff;
· ensure safeguarding records are accurate, factual, secure and appropriately shared;
· maintain a safeguarding system proportionate to the size and nature of Red George.

4. LEGISLATION, STATUTORY GUIDANCE AND LOCAL ARRANGEMENTS
Red George keeps this policy under review against current legislation and statutory guidance relevant to safeguarding children.
This includes, where applicable:
· Keeping Children Safe in Education (KCSIE) – current statutory guidance;
· Working Together to Safeguard Children – current statutory guidance;
· relevant safeguarding and child protection legislation;
· guidance concerning children missing education and school attendance;
· guidance concerning alternative provision;
· guidance concerning Prevent and radicalisation;
· relevant Department for Education safeguarding guidance;
· local safeguarding partnership procedures and arrangements;
· relevant local authority procedures in Shropshire and Telford & Wrekin.
Rather than listing a specific year throughout this policy, Red George will refer to the current version of relevant statutory guidance. This policy will be reviewed whenever significant changes are made to that guidance.
Local authority contact information, including LADO and escalation arrangements, is maintained separately for Shropshire Council and Telford & Wrekin Council so that the correct local arrangements can be used depending upon the child and referring authority.

5. ROLES AND RESPONSIBILITIES
Designated Safeguarding Lead
Liz Hutchinson
Both members of staff have safeguarding responsibilities and are expected to act immediately if they believe a child may be at risk of harm.

6. THE DESIGNATED SAFEGUARDING LEAD
The DSL has lead responsibility for safeguarding and child protection at Red George.
The DSL will:
· ensure that this safeguarding policy is understood and followed
· ensure staff understand how to raise safeguarding concerns
· provide advice and support to staff
· maintain appropriate safeguarding records
· manage or oversee safeguarding referrals
· liaise with referring schools and other relevant agencies
· liaise with children's social care and police where appropriate
· liaise with the appropriate Local Authority Designated Officer (LADO) where allegations concern a member of staff
· ensure appropriate safeguarding information is shared when necessary
· maintain awareness of local safeguarding arrangements
· ensure staff receive appropriate safeguarding training
· maintain appropriate Prevent awareness;
· ensure that safeguarding arrangements are reviewed and improved where necessary.
The DSL does not investigate matters that should be investigated by children's social care, police, the LADO or another appropriate agency.


7. SAFER WORKING PRACTICE AND STAFF CODE OF CONDUCT
Staff must:
· treat children with dignity and respect
· maintain appropriate professional boundaries
· model appropriate behaviour
· avoid favouritism or inappropriate relationships
· never use humiliating, threatening or degrading behaviour
· listen to children appropriately
· remain alert to changes in behaviour and presentation
· report safeguarding concerns promptly
· follow the Red George safeguarding and behaviour arrangements
· avoid unnecessary physical contact
· maintain appropriate professional communication
· never take photographs or recordings of pupils unless specifically authorised for a legitimate safeguarding or educational purpose
· maintain confidentiality while recognising that safeguarding information may need to be shared
Staff must never promise a child that information disclosed to them will be kept secret.

9. ABUSE OF POSITION OF TRUST
Staff understand that inappropriate behaviour towards children is unacceptable.
Staff must maintain appropriate professional boundaries at all times.
The law provides specific offences relating to sexual activity involving children where an adult is in a position of trust.
Any concern about inappropriate conduct between an adult working with children and a child must be reported immediately in accordance with this policy.

10. CHILDREN WHO MAY BE PARTICULARLY VULNERABLE
Some children may face an increased risk of abuse or neglect.
Additional vulnerability may arise from factors including:
· disability or special educational needs
· communication difficulties
· mental health difficulties
· previous abuse or neglect
· family difficulties
· domestic abuse
· parental substance misuse
· social isolation
· discrimination or prejudice
· being looked after or previously looked after
· homelessness or unstable accommodation
· exploitation
· criminal or sexual exploitation
· missing education or repeated absence
· risk of radicalisation
· forced marriage or FGM
· trafficking
· poverty or other circumstances affecting wellbeing.
This list is not exhaustive.
Staff must consider the individual circumstances of each child rather than making assumptions based on membership of a particular group.

11. CHILDREN WITH SPECIAL EDUCATIONAL NEEDS AND DISABILITIES
Children with SEND may face additional safeguarding barriers.
Staff should be alert to:
· assumptions that injuries, behaviour or mood are related to a child's disability without further exploration;
· communication difficulties;
· increased vulnerability to bullying or exploitation;
· difficulties in recognising or communicating abuse;
· dependence upon adults for care;
· behaviour that may be a response to abuse or distress.
Staff must ensure that communication barriers do not prevent safeguarding concerns from being identified or reported.

12. ATTENDANCE AND CHILDREN MISSING FROM EDUCATION
Red George is not a child's sole education provider. Children attending Red George remain linked to their referring school or main education provider.
Red George's role is to provide its agreed provision and support children to remain engaged with education.
Attendance at Red George sessions is recorded.
If a child does not attend a scheduled session:
· the absence will be noted
· the referring school or agency will be informed promptly
· in accordance with Red George's attendance arrangements, the referring agency will normally be contacted within 15 minutes of a child's expected arrival where the child has not arrived and no explanation has been received
· any unexplained or repeated absence will be considered in the context of safeguarding
· the DSL will consider whether the absence may indicate a safeguarding concern.
If a child leaves the provision unexpectedly or absconds, staff will take immediate action proportionate to the circumstances to safeguard the child and will contact the appropriate school, parent/carer, emergency service or other agency as necessary.
Staff should be alert to the possibility that absence or disengagement may be associated with abuse, neglect, exploitation, family difficulties, mental health difficulties, radicalisation or other safeguarding concerns.

13. WHISTLEBLOWING AND CONCERNS ABOUT STAFF
Red George maintains a separate Whistleblowing Policy.
Staff are expected to raise safeguarding concerns about colleagues promptly.
Normally, concerns about another member of staff should be reported to the DSL.
Where the concern involves the DSL, the concern must not be reported to the DSL. It should be raised through the appropriate external route, which may include the referring school, relevant local authority safeguarding arrangements, the LADO or another appropriate agency.
Staff may also seek independent advice where they believe safeguarding concerns have not been appropriately addressed.
The welfare of the child remains paramount.
The separate Whistleblowing Policy provides further information about reporting concerns involving malpractice, safeguarding failures or other wrongdoing.

14. ALLEGATIONS AGAINST STAFF
Any allegation that a member of staff has:
· behaved in a way that has harmed a child
· possibly committed a criminal offence against or related to a child or
· behaved towards a child in a way that indicates they may pose a risk of harm to children
will be taken seriously and dealt with promptly.
The DSL will not conduct an inappropriate internal investigation where an allegation requires referral to external safeguarding authorities.
The appropriate local authority procedures will be followed, including consultation with the Local Authority Designated Officer (LADO) where appropriate.
Red George maintains separate local authority LADO information for:
· Shropshire Council; and
· Telford & Wrekin Council.
The appropriate arrangement will be used according to the child, referring authority and circumstances.

15. USE OF REASONABLE FORCE
There may be rare circumstances where reasonable physical intervention is necessary to prevent injury or protect a child or another person.
Reasonable force means using no more force than is necessary and proportionate in the circumstances.
Examples may include:
· preventing a child from injuring themselves or another person
· breaking up a fight
· preventing dangerous behaviour
· moving a child away from immediate danger.
Staff should always consider the individual circumstances and vulnerability of the child.
Any significant incident involving physical intervention will be recorded and reported to the DSL and where appropriate, the referring school or agency and parents/carers.
Red George will follow current government guidance concerning the use of reasonable force.

16. STAFF SAFEGUARDING TRAINING
Both members of staff receive safeguarding training appropriate to their roles.
Safeguarding training will be updated at least every two years, and sooner where required because of:
· changes in legislation or statutory guidance
· changes to local safeguarding arrangements
· emerging safeguarding risks
· significant incidents or learning
· changes in staff responsibilities.

17. SAFER RECRUITMENT
Red George is committed to safer recruitment.
Appropriate pre-employment checks are undertaken before staff begin work with children, including enhanced DBS checks where required.
Both current members of staff hold enhanced DBS checks.
Red George currently has two members of staff and no other employees or regular volunteers.
Recruitment records and safeguarding checks are maintained securely.
Staff are expected to disclose relevant information where required by law or applicable safeguarding arrangements.
Recruitment procedures will be reviewed against current statutory requirements and guidance.

18. CONTRACTORS AND VISITORS
Contractors will normally attend the premises outside pupil session times when no children are present.
Where this is not possible, for example during an emergency veterinary visit, contractors will be supervised while children are present.
Visitors will attend outside pupil session times. The only visitors who may occasionally attend during session times by prior arrangement are the commissioning school/Local Authority who wish to check on their pupils progress. 
Visitors must:
· provide identification
· sign the visitors' record
· follow safeguarding and health and safety requirements
· remain supervised while children are present.
Parents/carers delivering or collecting their children do not normally need to sign in unless requested to do so.
Visitors will not be permitted unsupervised access to children.
19. SITE SECURITY
Red George will take reasonable steps to maintain a secure environment.
Staff will remain aware of who is on site and will ensure that visitors are appropriately managed.
Children will be supervised in accordance with the nature of the activity and their individual needs.
Any security concern that may affect the safety of children will be reported to the DSL and dealt with promptly.

20. RECOGNISING ABUSE AND NEGLECT
Abuse and neglect are forms of maltreatment.
A child may be harmed by:
· an adult
· another child
· a family member
· someone known to the child
· a stranger
· someone met online.
Abuse may occur in person or through digital technology.
Staff should be alert to changes in behaviour, presentation, relationships, attendance or emotional wellbeing.

21. TAKING ACTION WHEN THERE IS A CONCERN
Staff must act if they have a safeguarding concern.
The key principles are:
1. If there is an immediate danger, take appropriate emergency action and call 999 where necessary.
2. Report the concern to the DSL as soon as possible.
3. Record the concern factually and accurately.
4. Do not investigate.
5. Do not ask leading or investigative questions.
6. Do not promise confidentiality.
7. Share information only with those who need to know.
8. If the DSL is unavailable, the staff member should take appropriate action themselves.
9. A staff member may make a direct referral to children's social care or the police where they believe this is necessary to protect a child.
A staff member does not need to be certain that abuse has occurred before reporting a concern.

22. IF A CHILD DISCLOSES A CONCERN
If a child talks to a member of staff about abuse, neglect or another safeguarding concern, staff should:
· remain calm
· listen carefully
· allow the child to speak freely
· take the child seriously
· reassure the child that they have done the right thing by speaking
· explain that the information cannot be kept secret
· avoid asking investigative or leading questions
· avoid expressing shock or disbelief
· avoid making promises they cannot keep
· explain what will happen next
· report the concern to the DSL as soon as possible
· make a factual written record.
Staff should not:
· investigate
· interrogate the child
· ask the child to repeat the disclosure unnecessarily
· confront an alleged perpetrator
· promise absolute confidentiality.

23. CONFIDENTIALITY AND INFORMATION SHARING
Safeguarding information must be treated sensitively and securely.
Staff should only share safeguarding information with those who need it to protect the child.
Information may be shared without consent where this is necessary to safeguard a child.
Information shared should be:
· necessary
· proportionate
· relevant
· adequate
· accurate
· timely
· secure.
Safeguarding records will be stored securely and separately from general pupil information where appropriate.
Staff should never assume that information cannot be shared simply because it is confidential.

24. REFERRAL TO CHILDREN'S SOCIAL CARE AND OTHER AGENCIES
The DSL will work with the referring school and other professionals to determine the appropriate response to safeguarding concerns.
Where a child may be suffering, or may be at risk of suffering, significant harm, the appropriate safeguarding referral will be made.
Either member of staff may make a direct referral to children's social care or the police if they believe this is necessary to protect the child.
Staff should act without delay where there is an immediate safeguarding risk.
Red George will cooperate with children's social care, police, health professionals, local authorities and other agencies where safeguarding concerns arise.

25. CHILD-ON-CHILD ABUSE
Children can harm other children.
Child-on-child abuse may include:
· physical abuse
· bullying
· sexual harassment
· sexual violence
· sexually harmful behaviour
· coercive or controlling behaviour
· sharing sexual imagery
· upskirting
· relationship abuse
· discriminatory or prejudiced behaviour
· initiation or harmful practices
· online abuse.
Abuse should never be dismissed as “banter”, “just playing” or “part of growing up”.
All concerns will be taken seriously.
Red George normally provides one-to-one support, which reduces opportunities for unsupervised peer interaction. However, staff remain alert to the possibility of child-on-child abuse before, during or after sessions and to abuse that may occur away from Red George.
Any concern will be reported to the DSL and dealt with according to safeguarding procedures.

26. ONLINE SAFETY AND MOBILE PHONES
Red George does not provide general internet access as part of its normal provision.
Some pupils may have mobile phones or other devices.
Mobile phone use is not normally permitted during session times unless an exception has been agreed for a legitimate reason.
Children must not photograph or record other pupils without permission.
If a safeguarding concern arises involving a mobile phone, social media, sexual imagery, online contact, grooming, exploitation or radicalisation, the concern must be reported to the DSL.
Staff must not attempt to investigate or search a child's device unless this is appropriate and lawful and forms part of an agreed safeguarding response.

27. CHILD SEXUAL EXPLOITATION
Child sexual exploitation involves children being manipulated, coerced or exploited for sexual purposes.
It may involve:
· gifts or money
· drugs or alcohol
· perceived relationships
· grooming
· coercion
· threats
· violence
· online contact
· trafficking.
Children may not recognise themselves as victims.
Staff should remain alert to changes in behaviour, relationships, attendance, possessions, sexualised behaviour, missing episodes or other indicators of exploitation.
Any concern must be reported promptly to the DSL.

28. CHILD CRIMINAL EXPLOITATION AND COUNTY LINES
Children can be criminally exploited and may be manipulated or coerced into activities including:
· transporting drugs or money
· theft
· violence
· carrying weapons
· working in cannabis cultivation
· other criminal activity.
County lines exploitation involves organised criminal networks exploiting children and vulnerable people to move, store or sell drugs.
Indicators may include:
· unexplained money, gifts or possessions
· association with individuals involved in criminal activity
· unexplained phones
· going missing
· travelling to unfamiliar areas
· changes in behaviour
· involvement in violence
· drug-related activity
· fear, debt or threats
· unexplained accommodation arrangements.
Children involved in criminal activity may themselves be victims of exploitation.
Concerns will be reported to the DSL and appropriate agencies.

29. ABUSE LINKED TO FAITH OR BELIEF
Red George respects the faith, religion and beliefs of children and families. However, belief or religious practice must never be used to justify harm to a child.
Abuse linked to faith or belief may involve:
· physical or emotional abuse
· neglect
· coercive control
· isolation
· harmful punishment
· beliefs concerning witchcraft, curses or spirit possession
· harmful rituals
· abuse associated with claims of possession or spiritual intervention.
Staff should focus on the risk of harm to the child, not on judging a particular faith or belief.  Staff must not attempt to investigate or challenge religious beliefs.
Any concern will be reported to the DSL and dealt with through safeguarding procedures.

30. HONOUR-BASED ABUSE, FGM AND FORCED MARRIAGE
Honour-based abuse can include a range of harmful practices carried out in the name of protecting or defending family or community honour.
This may include:
· forced marriage
· female genital mutilation
· threats or violence
· coercive control
· isolation
· other harmful practices.
FGM is illegal and is a form of child abuse.
Staff should be alert to concerns including:
· a child talking about being taken abroad
· concerns about a long holiday
· fear of family members
· discussion of marriage
· unexplained injuries
· changes in behaviour
· concerns about FGM or other harmful practices.
Staff must report concerns promptly to the DSL.
Where there is immediate danger, emergency services should be contacted.

31. RADICALISATION, EXTREMISM AND PREVENT
Children may be vulnerable to radicalisation and extremist influence.
Staff should be alert to changes in behaviour, relationships, language or beliefs that may indicate that a child is being exposed to extremist ideology or may be at risk of being drawn into terrorism.
Red George recognises the importance of maintaining a balanced and proportionate safeguarding response. Both members of staff receive Prevent awareness training. Where a concern arises, staff should report it to the DSL.
The DSL will consider whether the concern requires discussion with the referring school, local safeguarding arrangements or a Prevent referral.

32. PRIVATE FOSTERING
A private fostering arrangement generally occurs where a child under 16, or under 18 if disabled, is cared for by someone who is not a parent or close relative for 28 days or more.
If staff become aware that a child may be living in such an arrangement, the concern should be reported to the DSL. The DSL will discuss the matter with the referring school and/or appropriate local authority children's services.

33. LOOKED-AFTER AND PREVIOUSLY LOOKED-AFTER CHILDREN
Looked-after and previously looked-after children may have experienced abuse, neglect or other adversity.
Where Red George is informed that a child is looked after or previously looked after, relevant safeguarding and care information should be obtained from the referring school.
This may include:
· the child's legal status
· care arrangements
· relevant restrictions or permissions
· details of the child's social worker where appropriate
· relevant contact information
· information necessary to safeguard the child.
The referring school remains responsible for ensuring that appropriate education and care arrangements are in place.

34. DOMESTIC ABUSE
Domestic abuse can include physical, sexual, emotional, psychological or financial abuse and may be a single incident or a pattern of behaviour.
Children can be victims of domestic abuse in their own right.
A child may:
· see or hear abuse
· experience the effects of abuse
· be directly harmed
· show changes in behaviour or emotional wellbeing
· become withdrawn or anxious
· have difficulties with attendance or concentration.
Concerns about domestic abuse will be treated as safeguarding concerns and reported to the DSL.

35. FABRICATED OR INDUCED ILLNESS
Fabricated or Induced Illness (FII) is a form of child abuse where a child's illness or symptoms are fabricated or deliberately induced by another person.
It may include:
· exaggerating symptoms
· fabricating symptoms or medical history
· interfering with medication or treatment
· deliberately inducing illness
· seeking unnecessary medical intervention.
Staff should remain alert to patterns or information that cause concern, including discrepancies between reported symptoms and observations or repeated unexplained medical concerns.  Staff must not attempt to diagnose or investigate FII. Any concern should be reported to the DSL and recorded factually.
The DSL will consider the information alongside other safeguarding information and, where appropriate, liaise with the referring school, health professionals, children's social care or other relevant agencies.
Staff should not confront a parent or carer about suspected FII unless advised to do so by the appropriate safeguarding professionals.

36. CATEGORIES OF ABUSE
The four principal categories of child abuse are:
Physical abuse
Physical abuse may involve hitting, shaking, throwing, poisoning, burning, scalding, drowning, suffocating or otherwise causing physical harm.
Physical harm may also occur where a parent or carer fabricates or deliberately induces illness.
Emotional abuse
Emotional abuse involves the persistent emotional maltreatment of a child and may include:
· conveying that a child is worthless or unloved;
· humiliation;
· inappropriate expectations;
· preventing normal development or social interaction;
· serious bullying;
· intimidation;
· exploitation;
· seeing or hearing the ill-treatment of another person.
Sexual abuse
Sexual abuse involves forcing or enticing a child to take part in sexual activities.
It may involve physical contact or non-contact activities, including:
· sexual touching;
· sexual assault;
· sexual images;
· grooming;
· encouraging sexual behaviour;
· exposure to sexual activity;
· online sexual abuse.
Children can be sexually abused by adults or by other children.
Neglect
Neglect involves the persistent failure to meet a child's basic physical or psychological needs.
It may include failure to provide:
· adequate food, clothing or shelter;
· appropriate supervision;
· protection from harm;
· appropriate medical care;
· emotional care.
Abuse and neglect may overlap, and children may experience more than one form of harm.

37. INDICATORS OF ABUSE AND NEGLECT
Possible indicators may include:
· unexplained injuries;
· frequent injuries;
· changes in behaviour;
· withdrawal;
· anxiety or fear;
· aggression;
· poor hygiene;
· tiredness;
· changes in eating habits;
· difficulty maintaining friendships;
· reluctance to go home;
· unexplained absences;
· self-harm;
· sexualised behaviour inappropriate for age or development;
· unexplained money, gifts or possessions;
· changes in relationships;
· knowledge of drugs or alcohol;
· fear of a particular person;
· significant changes in emotional wellbeing.
Individual indicators rarely provide conclusive evidence of abuse.
Staff should consider information as part of the wider picture and report concerns to the DSL.
It is the responsibility of staff to report concerns. It is not their responsibility to investigate or decide whether a child has been abused.

38. RECORD KEEPING
Safeguarding records must be:
· factual;
· accurate;
· dated;
· signed or attributable to the person making the record;
· clear about what was observed, said or reported;
· stored securely.
Records should distinguish between:
· fact;
· information reported by another person;
· observation;
· professional opinion.
Records should include, where appropriate:
· the date and time
· the child's name
· what was observed or disclosed
· who was present
· action taken
· who was informed
· referrals made
· outcomes or subsequent action.
Safeguarding records will be retained securely in accordance with applicable data protection and record retention requirements.

39. RELATED SAFEGUARDING DOCUMENTS
This policy should be read alongside other Red George policies and procedures, including where applicable:
· Behaviour Policy
· Visitors and Site Security arrangements
· Complaints Policy
· Attendance arrangements
· Whistleblowing Policy
· Safer Recruitment arrangements
· Use of Reasonable Force arrangements
· Staff–Pupil Professional Relationships
· Health and Safety Policy
· relevant medical or individual care plans
· local authority escalation and LADO arrangements.
Red George will avoid unnecessary duplication between policies.
Local authority-specific contact information and escalation arrangements for Shropshire Council and Telford & Wrekin Council will be maintained separately and kept current.

40. POLICY REVIEW AND MONITORING
This policy will be reviewed at least annually.
An earlier review will take place where:
· legislation changes;
· statutory guidance changes;
· local safeguarding arrangements change;
· a safeguarding incident identifies a need for improvement;
· staff training identifies a gap;
· the nature of Red George's provision changes.
The DSL is responsible for ensuring that the policy remains current and appropriate.
The effectiveness of safeguarding arrangements will be considered through:
· safeguarding records
· attendance records
· staff training
· safeguarding incidents and concerns
· referrals
· feedback from referring schools and agencies
· learning from local and national safeguarding developments.

SAFEGUARDING CONTACTS
Designated Safeguarding Lead
Liz Hutchinson
Emergency safeguarding concern
If a child is in immediate danger, contact the emergency services on 999.
For non-emergency safeguarding concerns, staff should contact the DSL and/or the appropriate children's social care service in accordance with the current local authority arrangements.
Local Authority arrangements
Separate current contact documents are maintained for:
· Shropshire Council
· Telford & Wrekin Council
These documents include the relevant safeguarding, children's social care, LADO and escalation arrangements and will be checked regularly for accuracy.
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