Attendance Protocol and procedure

Aim: Red George is committed to achieving and maintaining excellent attendance for all of the students who are placed with us. Our aim is to also encourage and support students to achieve good regular attendance with their main education provider through integrated working with schools. 

· If a pupil does not attend the school/referring agency will be contacted by phone within 30 minutes of the time the pupil was due to arrive.
· Red George will keep records of pupil attendance and work with the referring school to address concerns. 
· Students are made aware of expectations and the value to them of a good attendance record. 
· Students will be encouraged to discuss reasons for any supported to overcome any barriers preventing them from attending. 
· Students are made aware of the expectation of them or their parent/carer to inform school or Red George if they are unable to attend their session that day and the reason why. 
Exclusions:
· Red George strives to avoid excluding any students and will work with students, schools, parents/carers to prevent this from happening. 
· If  despite efforts exclusion is seen as necessary this will be discussed with the referring school prior to the student being informed clearly explaining the reasons for this decision. 
· Red George reserves the right to terminate a students placement if they feel they are unable to meet the students needs or if the student is of serious risk of harm to others, property or the livestock.
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