Red George Use of Reasonable Force Policy
In alternative provision (AP) settings for children, the use of reasonable force policy is a critical framework to ensure that staff and children can operate in a safe and supportive environment. This policy outlines when and how staff can intervene physically with children who may be at risk of harming themselves, others, or damaging property.
1. Definition of Reasonable Force
· Reasonable force refers to the minimum amount of physical intervention necessary to prevent harm, protect others, or manage disruptive behaviour. It should never be used as a form of punishment, but rather as a protective or preventative measure.
2. Situations Where Force May Be Used
Force may be used in situations such as:
· Preventing a child from causing harm to themselves (e.g., self-harm or running into traffic).
· Preventing harm to others (e.g., a child becoming aggressive or violent towards peers or staff).
· Preventing the destruction of property.
· Restraining a child who is causing serious disruption and cannot be managed by verbal de-escalation.
3. Guidelines for Using Force
· Proportionality: The level of force should be proportionate to the incident and the behaviour of the child. Staff should use the least amount of force necessary to resolve the situation.
· Risk assessment: Staff should assess the risks of using force, including potential harm to the child and others.
· De-escalation first: Force should only be used when other strategies, such as verbal de-escalation, have failed or are not possible.
4. Recording and Reporting
· Any use of force should be documented and reported. This includes a record of what happened, why the intervention was necessary, and the outcome. A clear reporting mechanism helps to ensure transparency and accountability.
· The referring agency (school) should be notified when physical interventions have been used on their pupil.
5. Staff Training and Support
· Staff receive regular training in how to manage challenging behaviour without resorting to physical force.
· Training includes de-escalation techniques and conflict resolution. Support is available for staff involved in incidents of force to reflect on their actions and receive guidance on improving future interventions.
6. Rights of the Child
· Children are informed of their rights and the behaviour expectations in a respectful manner.
· Any use of force is in line with legal and human rights standards.
· Children have access to a mechanism to report concerns or complaints about the use of force or any mistreatment.
7. Legal Considerations
· The Education and Inspections Act 2006 (UK) provides the legal framework for the use of reasonable force in schools and alternative provision settings. This law allows staff to use reasonable force to prevent harm or maintain order, but it also places limits to ensure children's rights and dignity are respected.
· Equality and Disability: Special care should be given to children with disabilities or specific needs. The level and type of intervention should be tailored to the individual child's circumstances to avoid unnecessary distress or harm.
8. Best Practices:
· Positive behaviour support (PBS): Staff at Red George focus on proactive and positive strategies to encourage desirable behaviours and reduce the need for physical intervention.
· Environment design: The physical and social environment is structured to minimize triggers that could lead to challenging behaviour.
· Collaborative approach: The referring agency (school) will inform Red George of a  child’s individualised support plan where appropriate that minimizes the need for physical interventions.
Example of When Force Might Be Justified:
· If a child is attempting to run out of the building into a busy street, staff may need to intervene physically to prevent this. If the child is refusing to stop and the risk of harm is high, staff might need to guide the child back to safety using reasonable force, such as gently holding the child’s arm to redirect them.
The ethos at Red George is balancing safety with dignity. Reasonable force should always be a last resort after considering all other less intrusive methods to manage behaviour.

